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SHAYA POLYMERS LIMITED

RISK MANAGEMENT PLAN

The Company “SHAYA POLYMERS LIMITED?” is required to adhere to the regulations made
both by the Companies Act, 2013 and Securities and Exchange Board of India (Listing Obligations
and Disclosures Requirement) Regulations, 2015 and governed by the Securities and Exchange
Board of India (SEBI). Where any stipulation is common between the regulations, more stringent of
the two shall be complied with.

This Policy will be applicable to the Company w.e.f. August 14" 2024.

The Board of Directors of SHAYA POLYMERS LIMITED has adopted the following policy and
procedures with regard to risk management policy. It shall be attached to financial statements laid
before a company in general meeting, a report by its Board of Directors, which shall include: a
statement indicating development and implementation of a risk managementpolicy for the company
including identification therein of elements of risk, if any, which in the opinion of the Board may
threaten the existence of the company as per the provisions of Section 134(3) (n) of Companies Act,
2013.

The purpose of the risk management policy shall be to assist the Board with regard to the
identification, evaluation and mitigation of operational, strategic and external environment risks.
Pursuant to provisions of Section 177(4) and other applicable provisions of Companies Act, 2013
the Audit Committee has overall responsibility for monitoring and approving the risk policies and
associated practices of the Company.

The Board of Directors of Audit Committee and senior executives of the Company shall have free
access to management and management information.

The policy will be reviewed by the Board of Directors of the Company or by its Committee (as may
be authorized by the Board of Directors in this regard) as they deem necessary. Any change in the
Policy shall be approved by the Board of Directors of the Company or its Committee. The Board of
Directors or its Committee (as may be authorized by the Board of Directors in this regard) shall have
the right to withdraw and/or amend any part of this Policy or the entire Policy, at any time, as it
deems fit, or from time to time, and the decision of the Board of Directors in this respect shall be
final and binding. Any subsequent amendment/modification in the Companies Act, 2013 or the Rules
framed thereunder or the Listing Regulations and/or any other laws in this regard shall automatically
apply to this Policy.

The risk management policy will cover the following areas:

1. Assessment of the Company's risk profile and key areas of risk in particular.
2. Recommending to the Board and adopting risk assessment and rating procedures.

3. Examining and determining the sufficiency of the Company’s internal processes for reporting on
and managing key risk areas.

4. Assessing and recommending to the Board acceptable levels of risk.

5. Development and implementation of a risk management framework and internal control system.




SHAYA POLYMERS LIMITED

On an annual basis, agreeing with the Audit Committee which aspects of the internal
audit are non-financial aspects to be monitored. In relation to the non-financial aspects of the
internal audit:

" Monitoring the progress of the Company's auditors against the audit plan;
reviewing all relevant representation letters signed by management;

_ discussing the results of the internal audit with the Company's auditors; inquiring if there
have been any significant disagreements between management and the Company's auditors;
and monitoring management's response to the Company's auditors' recommendations that are
adopted.

C Initiating and monitoring special investigations into areas of corporate risk and break- downs
in internal control.

_ Reviewing the nature and level of insurance coverage.
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